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1. Child Protection Statement
As espoused and promoted by the virtues of British values, at Meridian International
School, Prague, we recognise our moral and statutory responsibility to safeguard and
promote the welfare of all students. We endeavour to provide a safe and welcoming
environment where children are respected and valued. We are alert to the signs of abuse
and neglect and follow our procedures to ensure that children receive effective support,
protection and justice.
Following the strict standards of UK child protection laws and applying them to an
international school based in the Czech Republic, the proprietors and staff of Meridian
International School, Prague, fully recognise their responsibilities for child protection and are
aware that the safeguarding and promotion of the welfare of children covers more than child
protection and is of paramount importance. Our procedures comply with the United Kingdom’s
Department of Education guidance ‘Keeping Children Safe in Education’ 2016 (KCSIE) and
are in line with our local safeguarding children board (LSCB) – ‘Department of Social and
Legal Protection of Children’ – PRAHA 8. This policy applies to all staff, parents, volunteers,
visitors and to pupils on and off the school site whilst they are the responsibility of the school.
A child is defined as an individual up to the age of 18. This policy is posted on the school
website and available on request.

2. Introduction
Research suggests that more than 10 per cent of children will suffer some form of abuse. Due
to their day-to-day contact with students, school staff are uniquely placed to observe changes
in children’s behaviour and the outward signs of abuse. Children may also turn to a trusted
adult in school when they are in distress or at risk. It is vital that school staff are alert to the
signs of abuse and understand the procedures for reporting their concerns.
Meridian International School, Prague, is committed to the welfare of its students. To ensure
this, our core Safeguarding principles are:

2. 1

•

the school’s responsibility to safeguard and promote the welfare of children is of
paramount importance;

•

safer children make more successful learners;

•

representatives of the whole-school community of students, parents, and staff will
be involved in policy development and review;

•

policies will be reviewed annually, unless an incident or new legislation or
guidance suggests the need for an interim review.

Legislative Context

Section 175 of the UK Education Act 2002 requires Local Education Authorities and the
governors of maintained schools and further education (FE) colleges to make arrangements to
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ensure that their functions are carried out with a view to safeguarding and promoting the
welfare of children.
Section 157 of the same act and the Education (Independent Schools Standards) (England)
Regulations, 2003 require proprietors of independent schools (including academies and city
technology colleges) to have arrangements to safeguard and promote the welfare of children
who are pupils at the school.
Current UK guidance is taken from Keeping Children Safe in Education (2016).
We continuously research and implement child abuse procedures in accordance with the
law of the Czech Republic and according to the stipulations of the Department of Social
and Legal Protection of Children (Praha 8).

2.2

Terminology
•

Safeguarding and promoting the welfare of children refers to the process of
protecting children from abuse or neglect, preventing the impairment of health or
development, ensuring that children grow up in circumstances consistent with the
provision of safe and effective care Child Protection & Safeguarding Policy (2016)
4 and undertaking that role so as to enable those children to have optimum life
chances and to enter adulthood successfully.

•

Child Protection refers to the processes undertaken to protect children who have
been identified as suffering or being at risk of suffering significant harm.

•

Staff refers to all those working for or on behalf of the school, full time or part
time, in either a paid or voluntary capacity.

•

Child refers to all young people who have not yet reached their 18th birthday.

•

Parent refers to birth parents and other adults who are in a parenting role, for
example stepparents, foster carers and adoptive parents.

3. Aims
The procedures contained in this policy apply to all staff, including volunteers, and to all
visitors, including those from outside contractors (proper documentation always received in
advance).
i)

To practise safe recruitment in checking the suitability of staff and volunteers to
work with children

ii)

To raise awareness of child protection issues and equip children with the skills
needed to keep them safe.

iii)

To establish a safe environment in which children can learn and develop.
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iv)

To develop and implement procedures for identifying and reporting cases, or
suspected cases, of abuse.

v)

To support children who have been abused in accordance with his/her agreed child
protection plan.

vi)

To ensure that children on the school register, of compulsory school age do not
miss out on parts of their education through continuous absenteeism.

We recognise that teachers are well placed to observe the outward signs of abuse. The school
will create a positive ethos amongst the staff so that we can:
i)

Establish and maintain an environment where children feel secure, are encouraged
to talk and are listened to.

ii)

Ensure children know that there are adults in the School whom they can approach
if they are worried.

iii)

Include opportunities in the PSHCE curriculum for children to develop the skills
they need to recognise and stay safe from abuse.

We will follow the procedures set out by the LSCB (Czech Republic) and take into account the
guidance of the UKs ‘Working Together to Safeguard Children’ (2015) in order to:
i)

Ensure that we have a designated safeguarding lead (DSL) for child protection who
has received appropriate training and support for the role.

ii)

Ensure that every member of staff and volunteer knows the name of the DSL and
their role.

iii)

Ensure that every member of staff and volunteer understand their responsibilities
in being alert to signs of abuse and responsibility for referring any concerns to the
DSL.

iv)

Develop links with relevant agencies and co-operate as required with their
enquiries regarding child protection matters including attendance at case
conferences.

v)

Keep written records of concerns about children, even where there is no need to
refer the matter immediately.

vi)

Ensure all written records are kept securely, separate from the main pupil file, and
in a locked location.

vii) Develop and follow procedures where an allegation is made against a member of
staff or volunteer.
viii) Ensure safe recruitment practices are always followed.
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ix)

Ensure that parents have an understanding of the responsibility placed on the
School and staff for child protection.

x)

Ensure that pupils who have been abused are supported in line with the child
protection plan.

xi)

Ensure that the child welfare office of the appropriate Local Authority is informed
of any unexplained absence of two days for pupils with a CP plan and ten
consecutive days for others.

xii) Ensure that information is passed to relevant bodies, especially when a pupil moves
School.
xiii) Ensure that we shall report any school leavers to the Local Authority (see Children
Missing Education guidance).

3.1

Support for Those Involved in a Child Protection Issue

The most common reason for children becoming looked after is as a result of abuse and/or
neglect. The proprietor will ensure that staff have the skills, knowledge and understanding
necessary to keep looked after children safe. In particular, they should ensure that appropriate
staff have the information they need in relation to a child’s looked after legal status (whether
they are looked after under voluntary arrangements with consent of parents or on an interim or
full care order) and contact arrangements with birth parents or those with parental
responsibility. They should also have information about the child’s care arrangements and the
levels of authority delegated to the carer by the authority looking after him/her. The DSL
should have details of the child’s social worker and the name of the virtual school head in the
authority that looks after the child.

3.2

Children with Special Educational Needs and Disabilities

Children with Special Educational Needs and disabilities (SEND) can provide additional
safeguarding challenges. The proprietor will ensure their overarching safeguarding and child
protection policies reflect the fact that additional barriers can exist when recognising abuse and
neglect in this group of children.
This can include:
•

assumptions that indicators of possible abuse such as behaviour, mood and injury
relate to the child’s impairment without further exploration;

•

children with SEN and disabilities can be disproportionally impacted by things like
bullying without outwardly showing any signs; and

•

communication barriers and difficulties in overcoming these barriers.
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3.3

Personal Concerns of the Child

Where there is a safeguarding concern the proprietor and school leaders should ensure the
child’s wishes and feelings are taken into account when determining what action to take and
what services to provide. Systems should be in place for children to express their views and
give feedback.
The proprietor should ensure that staff members do not agree confidentiality and always act in
the best interests of the child.

3.4

Children Absent from Education

A child going missing from education is a potential indicator of abuse or neglect and such
children are at risk of being victims of harm, exploitation or radicalisation. School staff should
follow their procedures for unauthorised absence and for dealing with children that go missing
from education, particularly on repeat occasions, to help identify the risk of abuse and neglect,
including sexual exploitation, and to help prevent the risks of going missing in future. See
Appendix 3 for procedures for recording and reporting absences. It is essential that all staff
are alert to signs to look out for and the individual triggers to be aware of when considering
the risks of potential safeguarding concerns such as travelling to conflict zones, female genital
mutilation and forced marriage. Further information about children at risk of missing education
can be found in the Children Missing Education guidance.

4. Roles and Responsibilities
Meridian International School’s designated Safeguarding Leads are Mr. Ahmet Gursoy and
Mr. Michal Hajek. Contact information for them can be found on Page 1 of this document.
The designated deputies are Ms. Radka Žáková and Mr. Richard Jackson.

4.1

The Role of the Proprietor
i)

To ensure that effective safeguarding policies and procedures are in place and
implemented, including for: child protection and code of conduct for staff.

ii)

To ensure that the school has appropriate safeguarding responses to children who
go missing from education.

iii)

To ensure that safe recruitment procedures are followed and that all appropriate
checks are carried out on all staff.

iv)

To ensure that the DSL has undergone regular inter-agency training.

v)

To provide sufficient resources to enable appropriate training to be given to all staff
at regular intervals.
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vi)

To ensure that the Safeguarding Policy and procedures are consistent with the
Department of Social and Legal Protection of Children (LSCB) and more
specifically the UK government’s requirements and are reviewed annually; to
utilize the expertise and experience of staff when shaping safeguarding policies.

vii) To ensure that the school has procedures for dealing with allegations of abuse
against members of staff that comply with the LSCB.
viii) To ensure that the school has procedures for dealing with allegations of abuse by
pupils against pupils that comply with the LSCB.
ix)

To ensure that pupils are taught how to keep themselves and others safe.

x)

To ensure IT systems have search word search filters installed to guard against the
risk of any inappropriate internet activity; and that s5taff and pupils are
appropriately trained in e-safety; to provide parents with the information they need
to keep their children safe at home when using electronic devices.

xi)

To ensure that the curriculum provides pupils with opportunities to build resilience
to radicalisation, challenge extremist views and terrorist activities, and develop a
commitment to British values; to be alert to any sign of radicalisation in staff and
pupils and take appropriate action.

xii) To see that any deficiencies are remedied at once.
xiii) To carry out an annual safeguarding audit to evaluate the effectiveness of policies
and procedures and their impact on pupils’ welfare and well-being.

4.2 The Role of the Director & Head of School
The roles of the Director & Head of School in Meridian International School are:
i)

To understand procedures set out by the LSCB and the role of the DSL.

ii)

To ensure that the Safeguarding Policy and procedures are implemented and
followed by all staff and concerns are handled sensitively and in procedures.

iii)

To ensure that all temporary staff and volunteers are made aware of the School’s
arrangements for safeguarding children.

iv)

To monitor the effectiveness of the policy and procedures.

v)

To ensure that the DSL receives sufficient support, training, time and resources to
carry out his role effectively.

vi)

To ensure that all staff know and are alert to possible signs of abuse and know what
to do if they have any concerns or suspicions.
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vii) To be aware of any off-roll notification should there be safeguarding concerns and
to follow this up if applicable, with the local borough safeguarding team.
viii) To create a safe environment and a caring ethos within the School and so ensure
that all pupils are kept safe in all circumstances.
ix)

To make parents aware of the school’s Safeguarding and Child Protection Policy

x)

To ensure that pupils’ safety and welfare is addressed through the curriculum and
related policies (Anti-bullying, Behaviour, Equal Opportunities, PSHE,
Acceptable use).

4.3

The Role of the Designated Safeguarding Lead

The DSL is always a senior member of staff and generally the person to whom anyone working
in the school is required to report instances of actual or suspected child abuse or neglect. The
three broad areas of responsibility of the ‘Designated Safeguarding Lead’ are:
4.3.1 Managing Referrals
i)

To be responsible for referring cases of suspected abuse or allegations to the local
authority children’s social care. This includes dealing with allegations about
members of staff. Referrals will be confirmed in writing.

ii)

To report concerns to the local authorities of Prague 8, including the police and
also the designated social worker authority.

iii)

To inform the Disclosure and Barring Services in cases where a person is dismissed
or left due to risk/harm to a child.

iv)

To inform the police in cases where a crime may have been committed; this
includes reporting cases where FGM (female genital mutilation) appears to have
been carried out on girls under the age of 18.

v)

To act as a source of support, advice and expertise to staff within the educational
establishment on matters of safety and safeguarding and when deciding whether
and when to make a referral by liaising with relevant agencies. Where there is
doubt, advice will be sought from the Lead Officer for Education Services or the
Child Support Services Duty Manager. Alternatively, anonymous advice can be
obtained from the NSPCC helpline (0800 800 5000).

vi)

To keep detailed, accurate, secure written records of concerns and referrals.

vii) To report to the local authority any pupil who fails to attend school regularly, has
been absent, without any explanation 10 consecutive school days.
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4.3.2 Training
i)

To keep up to date with training at least annually in identifying and referring
suspected cases of abuse and pass new information to staff.

ii)

To understand the assessment process for providing early help and intervention.

iii)

To have a working knowledge of how local authorities conduct a child protection
case conference and be able to attend and contribute to these effectively when
required to do so.

iv)

To develop effective links with relevant statutory and voluntary agencies and to be
the first point of contact for outside agencies who are pursuing Child Protection
Investigations.

v)

To be alert to the specific needs of children in need, those with special educational
needs and young carers.

vi)

To obtain access to resources and attend any relevant or refresher training courses.

vii) To encourage a culture of listening to children and taking account of their wishes
and feelings, among all staff, in any measures the school may put in place to protect
them.
viii) To ensure each staff member has received appropriate training to be refreshed at
least once a year.
ix)

To keep a record of staff attendance at safeguarding training Meridian International
School Safe Guarding and Child Protection Policy Page 6 of 29 x) To make staff
aware of the requirement to ‘self-declare’ if there are any changes to their own
criminal record or if there is a change in their personal circumstances which may
affect the ‘disqualification by association’ criteria as listed in the DfE
Disqualification under the Childcare Act 2006 statutory guidance of February
2015. They are also encouraged to sign up for the Czech Republic Police update
service to enable future status checks to be made.

4.3.3. Raising Awareness
i)

To be familiar with and understand the DfE guidance ‘Keeping Children Safe in
Education’ (2016), ‘Working Together to Safeguard Children’ (2015), LSCB
procedures and DfE advice ‘What to do if you’re worried a child is being abused’
(2015).

ii)

To ensure that all staff and support teams (permanent, temporary or supply)
understand the Safeguarding Policy and Part 1 of Keeping Children Safe in
Education (2016).

iii)

To promote in all staff the attitude concerning safeguarding that ‘it could happen
here’.
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iv)

To ensure that all parent volunteers and working in school are aware of the School’s
Safeguarding Procedures.

v)

To ensure each staff member are aware of and have access to the school’s
Safeguarding Policy.

vi)

To ensure the school’s safeguarding policy is reviewed annually and the procedures
and implementation are updated and reviewed regularly.

vii) To carry out a risk assessment, in line with local laws and guidelines for pupils and
staff who may be in danger of radicalisation.
viii) To ensure the Safeguarding Policy is available publicly.
ix)

To ask previous schools for details of any safeguarding issues for children new to
the school.

x)

Where children leave the school to ensure their child protection file is copied for
any new school as soon as possible but transferred separately from the main pupil
file, ensuring secure transit and confirmation of receipt should be obtained.

4.4

The Role of the Teacher
i)

To be aware of the contents of the Safeguarding Children policy and procedures
and the identity of the DSL.

ii)

To be familiar with Part 1 of KCSIE 2016 and sign that it has been read and
understood.

iii)

To set a good example by conducting themselves appropriately and maintaining
suitable standards of conversation and interaction with and between pupils.

iv)

To help pupils understand how to keep themselves safe and manage risk through
PSHE discussions and through all aspects of school life.

v)

To foster a culture of trust between adults who work at the school and children who
attend it.

vi)

To undertake training to identify and be alert to possible causes or symptoms of
abuse.

vii) To identify children at risk of being drawn into terrorism and to challenge extremist
ideas which can be used to legitimize terrorism and are shared by terrorist groups.
viii) To build pupils’ resilience to radicalisation by promoting fundamental British
values and enabling them to challenge extremist views
ix) To be alert of persistent absenteeism of any pupils and report concerns to the DSL
should it be felt there may be safeguarding concerns
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x) To be aware of and act upon the mandatory duty to report cases of FGM to the police
xi) To be open, accepting and ready to listen to a pupil and to follow the procedures
outlined in this policy in the event of a disclosure.

4.5

Good Practice Guidelines

To meet our responsibilities towards our students all staff must maintain agreed standards of
good practice. These include:
•

treating all students with respect;

•

setting a good example by conducting ourselves appropriately;

•

involving students in decisions that affect them;

•

encouraging positive and safe behaviour among students;

•

being a good listener;

•

being alert to changes in students’ behaviour;

•

recognising that challenging behaviour may be an indicator of abuse;

•

reading and understanding the school’s Child Protection & Safeguarding policy
and guidance documents on wider safeguarding issues (e.g. bullying, physical
contact and information sharing);

•

asking the student’s permission before doing anything for them of a physical
nature, such as assisting with dressing, providing physical support during PE or
administering first aid;

•

maintaining appropriate standards of conversation and interaction with and
between students and avoiding the use of sexualised or derogatory language;

•

being aware that the personal and family circumstances and lifestyles of some
students lead to an increased risk of abuse.

5. Child Protection Procedures
At Meridian International School, Prague, if there are concerns about a Child Protection issues,
or if a child makes a disclosure, the key points for taking action are:
•

do not start your own investigation;
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•

complete a record of your concern and report this to the Safeguarding Leader as
soon as possible;

•

share information on a need-to-know basis only – do not discuss the issue with
colleagues, friends or family;

•

seek support for yourself if you are distressed.

5.1

Complaints Procedure

Where a student or parent raises a concern about poor practice towards a student, the school’s
Complaints and Concerns policy and procedures will be followed. Poor practice includes
unfairly singling out a student, using sarcasm or humiliation as a form of control, bullying or
belittling a student or discriminating against them in some way. Complaints are managed by
senior staff and the Head of School in accordance with this policy. Complaints from staff are
dealt with through the school’s Complaints and Concerns policy and through disciplinary and
grievance procedures. If the concern raises safeguarding issues rather than poor practice, then
the Child Protection procedures should be followed.

5.2

Recognising Indicators of Abuse

All staff should be aware that abuse, neglect and safeguarding issues are rarely standalone
events that can be covered by one definition or label. In most cases, multiple issues will overlap
with one another.
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting
harm or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting by those known to them or, more rarely, by others (e.g. via
the internet). They may be abused by an adult or adults or by another child or children.
Staff in schools are uniquely placed to observe outward signs of abuse, unexplained changes
in behaviour or failure to develop. Children who are victims of abuse often display emotional
and behavioural difficulties. Staff must be familiar with the types and signs of abuse, described
in What to do if you are worried a child is being abused-Advice for practitioners and in KCSIE.
Staff should also be aware that children with special educational needs may be especially
vulnerable to abuse and, therefore, extra care should be taken to correctly interpret apparent
signs of abuse or neglect.
Appendix 1 of this Policy lists some of the types of abuse with which staff should be familiar.
All members of staff should be aware of the four key steps to follow to help identify and
respond appropriately to possible abuse and/or neglect:
i)

Be alert – to be aware of signs of abuse and neglect and to understand the
procedures set out in local multi-agency safeguarding arrangements.
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ii)
iii)
iv)

Question behaviours – to be aware if something seems unusual and try to speak to
the child alone, if appropriate to seek further information.
Ask for help – discuss concerns with the Designated Lead.
Refer – make a referral to the LSCB. This would usually be made by the Designated
Lead but can be made by any practitioner. It may not always be appropriate to go
through all four stages

It may not always be appropriate to go through all four stages sequentially. If a child is in
imminent danger, or is at risk from harm, the matter should be referred to children’s social care
and/or the police.

5.3

Dealing with a Disclosure

If a child reports, following a conversation you have initiated or otherwise, that they are being
abused or neglected the following procedure should be followed:
i) Listen to the pupil, take their allegation seriously and reassure them that you will take
action to keep them safe.
ii) Do not interrupt if he or she is recalling a significant event; the first account is usually
the most accurate.
iii)

Do not guarantee confidentiality; referrals may have to be made in order to
safeguard the pupil.

iv)

Ensure that any questions that need to be asked to clarify understanding are as open
as possible and do not lead the pupil.

v)

Report orally to the designated teacher as soon as possible but certainly on the same
day. If the DSL is not available, report to the Deputy DSL.

vi)

Keep any suspicions confidential and not discuss them with anyone other than
those mentioned above.

vii) Make a written note of the discussion as soon as possible and at least within 24
hours to give to the Designated Lead. Note time, date, place, people present and
what was said. Records should be verbatim; the notes may be needed in subsequent
court proceedings. All notes should be signed.
viii) Teachers are not required to investigate further but may be required to support or
monitor the pupil in the future.
ix)

Members of staff have the right to contact the child protection agencies
independently if it is felt that the school has not responded appropriately to
concerns.
The contact details for the LSCB can be found on Page 2 of this document.
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5.4

Referrals

Normally, when there are Safeguarding concerns, the DSL will contact parents before making
a referral to Children’s Social Care Services. However, there are some exceptions; see below.

5.5

Physical Injury, Emotional Abuse or Neglect
i)

The DSL will contact Children’s Social Care Services. If there has been a deliberate
injury or where there are concerns about the child’s safety, the child’s parents
should not be contacted before first consulting with social services.

ii)

Where emergency medical attention is necessary it will be sought immediately.
The DSL should inform the doctor of any suspicion of abuse.

iii)

If a referral is being made without the parent’s knowledge and non-urgent medical
treatment is required, social services should be informed. Otherwise, speak to the
parent and suggest medical attention should be sought for the child.

iv)

If a pupil is thought to be at immediate risk because of parental violence,
intoxication, substance abuse, mental illness or threats to remove the child during
the school day, for example, urgent Police intervention should be requested.

v)

If a pupil is known to be or become a victim of FGM (Female Genital Mutilation)
or there are signs that a pupil may be victim of forced marriage, the DSL should be
consulted, whom will contact the Social Services and the police if necessary.

vi)

If a pupil shows signs of radicalisation and seems to be attracted to extremism the
DSL should be consulted, who will contact the local police.

5.6

Sexual Abuse
i)

The DSL will contact Children’s Social Care Services or Police Child Protection
Team.

ii)

The DSL will not speak to the parents.

iii)

Under no circumstances should the DSL or any other member of the school,
attempt to carry out any investigation into the allegations or suspicions of sexual
abuse. The role of the DSL is to collect the exact details of the allegations or
suspicion and to provide this information to the child protection agencies.

Refer to Appendix 1 for specific safeguarding issues that include: a child missing from
education, a child missing from home or care, child sexual exploitation (CSE), bullying
including cyberbullying, domestic violence, drugs, fabricated or induced illness, faith abuse,
female genital mutilation (FGM), forced marriage, gangs and youth violence, gender based
violence, mental health, private fostering, preventing radicalisation, sexting, teenage
relationship abuse, trafficking.
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Note: staff must be alert to signs of FGM, CSE, forced marriage, faith abuse and
radicalisation and discuss their concerns with the DSL as soon as possible.

5.7

Prevention

The school will adopt an open and accepting attitude towards children as part of its
responsibility for pastoral care. Staff should work to ensure that children and parents will feel
free to talk about any concerns and will see school as a safe place when there are difficulties.
Children's worries and fears will be taken seriously, and children are encouraged to seek help
from members of staff.
Our school will therefore:
i)

Establish and maintain an ethos where children feel secure and are encouraged to
talk and are listened to.

ii)

Ensure that children know that there are adults in the school whom they can
approach if they are worried or are in difficulty.

iii)

Include in the curriculum activities and opportunities for PSHE which equip
children with the skills they need to stay safe from abuse and to know to whom
they can turn for help.

iv)

Ensure every effort is made to establish effective working relationships with
parents and colleagues from other agencies.

v)

Operate safe recruitment procedures and make sure that all appropriate checks are
carried out on new staff and volunteers who will work with children, including –
when necessary – checks from a potential employee’s home country (or previous
country of work), as well as the necessary visa checks to satisfy employment status
in the Czech Republic.

vi)

Ensure those responsible for recruitment e.g. Proprietor/Head of School have
successfully completed the recommended Safer Recruitment training and that other
members of staff, if involved in leading on recruitment, have successfully
completed the training.

vii) Ensure that all staff and volunteers are aware of the need to maintain appropriate
and professional boundaries in their relationships with pupils and parents and
follow the codes of conduct in the Guidance Safe Working Practice for the
Protection of Children and Staff in Education Settings, September 2009.

5.8 Dealing with Allegations of Abuse Against Staff
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If any allegation of abuse is made against a member of staff, the LSCB procedures will be
followed and we shall have regard to the guidelines on practice and procedure given in Part 4
of the DfE statutory guidance ‘Keeping Children Safe in Education (2016).
Allegations that might indicate that a person is unsuitable to continue to work with children are
where a person has:
i)

Behaved in a way that has harmed a pupil or may have harmed a pupil.

ii)

Possibly committed a criminal offence against or related to a child.

iii)

Behaved towards a pupil or children in a way that indicates that he or she would
pose a risk of harm if they work regularly or closely with children.

The procedures for dealing with allegations need to be applied with common sense and
judgement. It is essential that any allegation of abuse made against a teacher or other member
of staff or volunteer is dealt with very quickly, in a fair and consistent way that provides
effective protection for the pupil and at the same time supports the person who is the subject
of the allegation.
Refer to Appendix 4 for further details.
Schools have a legal duty to refer to the Czech police and appropriate authorities anyone who
has harmed, or poses a risk of harm, to a child or vulnerable adult; where the harm test is
satisfied in respect of that individual; where the individual has received a caution or conviction
for a relevant offence, or if there is reason to believe that the individual has committed a listed
relevant offence; and that the individual has been removed from working (paid or unpaid) in
regulated activity, or would have been removed had they not left.
The Czech Republic Police will consider whether to bar the person. Referrals should be made
as soon as possible after the resignation or removal of the individual.
Where a teacher’s employer, including an agency, dismisses or ceases to use the services of a
teacher because of serious misconduct, or might have dismissed them or ceased to use their
services had they not left first, they must consider whether to refer the case to the Secretary of
State, as required by sections 141D and 141E of the Education Act 2002. The Secretary of
State may investigate the case, and if s/he finds there is a case to answer, must then decide
whether to make a prohibition order in respect of the person.

5.8.1 Training
i)

ii)

All newly recruited staff (teaching and non-teaching and including visiting
peripatetic members of staff) are given in-house training on safeguarding issues as
part of their induction, covering how to identify and respond early to the needs of
all vulnerable children.
Refresher courses are organised in school at least once a year to ensure that
everyone develops the knowledge and skills required to fulfil their responsibilities.
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iii)

Staff are made aware of the ‘extremist policies’ espoused by the Czech Ministry of
Interior (Appendix 5).

iv)

The Designated Safeguarding Leads undertake formal training including interagency work every two years and update their knowledge and skills at least once a
year to keep up to date with developments. They are encouraged to attend network
meetings and external courses, as well as read relevant materials and case reviews.

v)

At least one person in each recruitment process has had “Safer Recruitment”
training.

vi)

A record is kept of staff training, including type of training and dates.

5.9 Dealing with Allegations of Abuse Against Other Children (Peer-onPeer Abuse)
The management of children and young people with sexually harmful behaviour is complex,
and the Head of School/DSL will work with other relevant agencies to maintain the safety of
the whole school community.
Young people who display such behaviour may be victims of abuse themselves and the child
protection procedures will be followed for both victim and perpetrator.
Meridian International School’s Safe Guarding and Child Protection Policy stance on
developmental sexual activity is judged to be behaviour that is expected from children and
young people as they grow up and is characterised by mutuality and the seeking of consent.
The school judges sexual behaviour to be "inappropriate" either socially or developmentally.
In determining whether behaviour is inappropriate, the school will take into account any
negative effects on the parties involved, and any concerns it raises.
The policy says: It should be recognised that some actions may be motivated by information
seeking, but still cause significant upset, confusion, worry, physical damage, etc.
It may also be that the behaviour is “acting out” which may derive from other sexual situations
to which the child or young person has been exposed.
"Abusive sexual activity" is defined as behaviour involving coercion, threats, aggression and
secrecy, or where the power balance between those involved is unequal.
If an allegation of abuse is made about another child it should be reported directly to the Head
of School/DSL who will consult with the Duty Social Work service for the borough, and follow
guidelines as laid out in our Anti-Bullying Policy and general safeguarding guidelines.

5.10 Safety and Security in School
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Entry to school premises is controlled by secure doors, constant staff supervision or video
surveillance. Authorized visitors – including parents – are monitored by the School Secretary.
Unidentified visitors will be challenged by staff or reported to the Head or School Office.
The presence of intruders and suspicious strangers loitering near the school will be reported to
the Police and the LA so that other schools can be alerted.
No internal doors to classrooms will be locked while pupils are present. All teaching rooms
will have clear, unobstructed glass panels in the doors. Male teachers will leave the classroom
door open when teaching girls only and vice versa for female teachers.
Members of staff who work with children on a one to one basis are made particularly aware of
policies and procedures with regard to safeguarding as the nature of their work means they are
more vulnerable to allegations made against them or a pupil may see their individual lesson
time as a private opportunity to make a disclosure. See Appendix 1.

5.11 Extended School and Off-site Arrangements
Where extended school activities are provided by and managed by the school, our own
Safeguarding Policy and procedures apply. If other organisations provide services or activities
on our site we will check that they have appropriate procedures in place, including safer
recruitment procedures.
When our pupils attend off-site activities, including day and residential trips and work-related
activities, we will check that effective safeguarding arrangements are in place. It is the
responsibility of the proprietor to vet the organisations wishing to use the school premises
outside school hours to ensure that he is not unwittingly letting the premises to groups
promoting extremist views or involved in criminal activities.

5.12 First Aid and Medical Plans
Except in cases of emergency, first aid will only be administered by qualified first aiders. All
first aid treatment will be recorded and where significant will be shared with parents at the
earliest opportunity. Children requiring regular medication or therapies for long term medical
conditions will be made the subject of a medical plan that has been agreed with parents.

5.13 Contractors
Building contractors who work on the school site will be made aware of this policy. Long term
contractors who work in the school during term time will be asked to provide their consent for
Czech background/police checks to be undertaken. These checks will be undertaken when
individual risk assessments by the SLT deem this to be appropriate. During major works, when
large numbers of workers and sub-contractors may be on site during term time, Health and
Safety risk assessments will include the potential for contractors and their employees to have
direct access to pupils in non-teaching times.
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5.14 Confidentiality and Information Sharing
Refer to DfE guidance Information sharing, Advice to practitioners, March 2015.
Safeguarding children raises issues of confidentiality that must be clearly understood by all
staff/volunteers in schools.
i)

All staff in schools, both teaching and non-teaching staff, have a responsibility to
share relevant information about the protection of children with other
professionals, particularly the investigative agencies (Children’s Services:
Safeguarding and Specialist Services and the Police).

ii)

If a child confides in a member of staff/volunteer and requests that the information
is kept secret, it is important that the member of staff/volunteer tell the child in a
manner appropriate to the child’s age/stage of development that they cannot
promise complete confidentiality – instead they must explain that they may need
to pass information to other professionals to help keep the child or other children
safe.

iii)

Staff/volunteers who receive information about children and their families in the
course of their work should share that information only within appropriate
professional contexts.

5.15 Monitoring & Evaluation
Our Safeguarding, Child Protection Policy and procedures will be monitored and evaluated by:
•

Proprietor termly visits to the school;

•

SLT ‘drop ins’ and discussions with children and staff;

•

Pupil surveys and questionnaires;

•

Scrutiny of attendance and behaviour data;

•

Scrutiny of range of risk assessments;

•

Scrutiny of minutes of staff meetings, records of concerns and safeguarding
records;

•

Logs of bullying/racist/behaviour incidents for SLT and proprietor to monitor;

•

Termly reviews of procedures aimed at safeguarding children in various
circumstances;

•

Review of parental concerns and parent questionnaires;
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•

Annual full safeguarding audits by the proprietor.

5.16 Photography & Images
The vast majority of people who take or view photographs or videos of children do so for
entirely innocent, understandable and acceptable reasons. Sadly, some people abuse children
through taking or using images, so we must ensure that we have safeguards in place. To protect
students, we:
•

have parental consent for photographs to be taken or published of all students under
18 (consent is given at enrolment on an ‘opt-out’ basis);

•

will not publish photographs that include children whose parents have opted out of
giving consent;

•

will seek the consent for photographs to be taken or published of students over 18;

•

ensure pupils are appropriately dressed;

•

encourage pupils to tell us if they are worried about any photographs that are taken
of them.

5.17 E-Safety
Most of our students use mobile phones and computers for communication, education and
entertainment and all students and staff must acknowledge the school’s e-safety rules.
However, we know that some individuals may use these technologies to harm children. This
harm may range from sending hurtful or abusive messages or e-mails, to enticing children to
engage in sexually harmful conversations, webcam photography or face-to-face meetings.
Chat rooms and social networking sites are among the most obvious sources of inappropriate
and harmful behaviour, and students are not allowed to access these sites in school. Some
pupils will undoubtedly be ‘chatting’ on mobiles or social networking sites at home and we
have produced a short factsheet to help parents and pupils understand the possible risks.
Cyber-bullying, via messages, posts or emails, is treated as seriously as any other type of
bullying and any instances will be managed through our Anti-Bullying Strategy.

5.18 References
This policy has been informed by and complies with:
i)

DfE statutory guidance ‘Keeping Children Safe in Education (September 2016),
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ii)

DfE advice ‘The Prevent Duty’ (2015) from The Counter-Terrorism and Security
Act (2015)

iii)

DfE ‘What to do if you’re worried a child is being abused’ (March 2015)

iv)

DfE guidance ‘Working Together to Safeguard Children’ (March2015)

v)

DfE guidance ‘Multi-agency statutory guidance on female genital mutilation’
(April 2016)

vi)

Children missing education (September 2016)

vii) BSO Inspecting (forthcoming) safeguarding in early years, education and skills
settings.
viii) The Children Act of 1989 and 2004
ix)

The Human Rights Act (1998)

x)

Sexual Offences Act (2003)

xi)

UN Conventions and Rights of the Child (2017)

xii) Department of Social Affairs (Czech Republic)
See also: Anti-bullying Policy, Behaviour Policy, Complaints Policy, ESafety/Acceptable use Policy, Whistleblowing Policy, Safe Recruitment Policy,
Code of Conduct for Staff, First Aid, Health and Safety and EYFS-specific policies
and procedures, PSHCE policy.
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APPENDIX 1:

SAFEGUARDING POLICY

Definitions and Signs of Abuse
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a
child either directly by inflicting harm, or indirectly, by failing to act to prevent harm. Children
may be abused in a family or in an institutional or community setting; by those known to them;
or, more rarely, by a stranger. They may be abused by an adult or adults, or another child or
children.
Definitions
There are four types of child abuse. They are defined in the DfE Statutory Guidance ‘Keeping
Children Safe in Education’ as follows:
1.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing,
poisoning, burning or scalding, drowning, suffocating or otherwise causing
physical harm to a child. Physical harm may also be caused when a parent or carer
fabricates the symptoms of, or deliberately induces, illness in a child.

2.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause
severe and adverse effects on the child’s emotional development. It may involve
conveying to a child that they are worthless or unloved, inadequate, or valued only
insofar as they meet the needs of another person. It may include not giving the child
opportunities to express their views, deliberately silencing them or ‘making fun’ of
what they say or how they communicate. It may feature age or developmentally
inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as
overprotection and limitation of exploration and learning, or preventing the child
participating in normal social interaction. It may involve seeing or hearing the illtreatment of another. It may involve serious bullying (including cyberbullying),
causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.

3.

Sexual abuse: involves forcing or enticing a child or young person to take part in
sexual activities, not necessarily involving a high level of violence, whether or not
the child is aware of what is happening. The activities may involve physical
contact, including assault by penetration (for example rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving children
in looking at, or in the production of, sexual images, watching sexual activities,
encouraging children to behave in sexually inappropriate ways, or grooming a child
in preparation for abuse (including via the internet). Sexual abuse is not solely
perpetrated by adult males. Women can also commit acts of sexual abuse, as can
other children.
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4.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child’s health or
development. Neglect may occur during pregnancy as a result of maternal
substance abuse. Once a child is born, neglect may involve a parent or carer failing
to: provide adequate food, clothing and shelter (including exclusion from home or
abandonment); protect a child from physical and emotional harm or danger; ensure
adequate supervision (including the use of inadequate care-givers); or ensure
access to appropriate medical care or treatment. It may also include neglect of, or
unresponsiveness to, a child’s basic emotional needs.

Specific Safeguarding Issues
Of which staff should be aware are: a child missing from education, a child missing from home
or care, child sexual exploitation (CSE), bullying including cyberbullying, domestic violence,
drugs, fabricated or induced illness, faith abuse, female genital mutilation (FGM), forced
marriage, gangs and youth violence, gender-based violence, mental health, private fostering,
preventing radicalisation, sexting, teenage relationship abuse, trafficking.

Forced Marriage (FM)
This is an entirely separate issue from arranged marriage. It is a human rights abuse and falls
within the Crown Prosecution Service definition of domestic violence. Young men and women
can be at risk in affected ethnic groups. Whistle-blowing may come from younger siblings.
Other indicators may be detected by changes in adolescent behaviours. Never attempt to
intervene directly as a school or through a third party. Always call either the local Praha 8
police or the Praha 8 social workers.

Female Genital Mutilation (FGM)
It is essential that staff are aware of FGM practices and the need to look for signs, symptoms
and other indicators of FGM.
What is FGM?
It involves procedures that intentionally alter/injure the female genital organs for non-medical
reasons.
Four types of procedure:
Type 1 Clitoridectomy – partial/total removal of clitoris
Type 2 Excision – partial/total removal of clitoris and labia minora
Type 3 Infibulation entrance to vagina is narrowed by repositioning the inner/outer labia
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Type 4 all other procedures that may include: pricking, piercing, incising, cauterising and
scraping the genital area.
Why is it carried out?
Belief that:
•

FGM brings status/respect to the girl – social acceptance for marriage

•

Preserves a girl’s virginity

•

Part of being a woman / rite of passage

•

Upholds family honour

•

Cleanses and purifies the girl

•

Gives a sense of belonging to the community

•

Fulfils a religious requirement

•

Perpetuates a custom/tradition

•

Helps girls be clean / hygienic

•

Is cosmetically desirable

•

Mistakenly believed to make childbirth easier

Is FGM legal?
FGM is internationally recognised as a violation of human rights of girls and women. It is
illegal in most countries including the UK. Circumstances and occurrences that may point to
FGM happening are:
•

Child talking about getting ready for a special ceremony

•

Family taking a long trip abroad

•

Child’s family being from one of the ‘at risk’ communities for FGM (Kenya,
Somalia, Sudan, Sierra Leon, Egypt, Nigeria, Eritrea as well as non-African
communities including Yemeni, Afghani, Kurdistan, Indonesia and Pakistan)
Knowledge that the child’s sibling has undergone FGM

•

Child talks about going abroad to be ‘cut’ or to prepare for marriage Signs that
may indicate a child has undergone FGM:

•

Prolonged absence from school and other activities

•

Behaviour change on return from a holiday abroad, such as being withdrawn and
appearing subdued

•

Bladder or menstrual problems

•

Finding it difficult to sit still and looking uncomfortable
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•

Complaining about pain between the legs

•

Mentioning something somebody did to them that they are not allowed to talk
about

•

Secretive behaviour, including isolating themselves from the group

•

Reluctance to take part in physical activity

•

Repeated urinal tract infection

•

It is essential that settings /schools/colleges take action without delay and call the
local Czech police of Praha 8.

Children Sexual Exploitation (CSE)
In assessing whether a child or young person is a victim of sexual exploitation, or at risk of
becoming a victim, careful consideration should be given to the issue of consent. It is important
to bear in mind that:
•

a child under the age of 13 is not legally capable of consenting to sex (it is statutory
rape) or any other type of sexual touching;

•

sexual activity with a child under 15 is also an offence;

•

it is an offence for a person to have a sexual relationship with a 16 or 17-year-old
if they hold a position of trust or authority in relation to them;

•

where sexual activity with a 15 or 17-year-old does not result in an offence being
committed, it may still result in harm, or the likelihood of harm being suffered;

•

non-consensual sex is rape whatever the age of the victim;

•

and if the victim is incapacitated through drink or drugs, or the victim or his or her
family has been subject to violence or the threat of it, they cannot be considered to
have given true consent and therefore offences may have been committed.

•

Child sexual exploitation doesn't always involve physical contact and can happen
online or through the use of mobile phones.

Child sexual exploitation is therefore potentially a child protection issue for all children under
the age of 18 years and not just those in a specific age group.
Where CSE is suspected, the DSL should discuss concerns with the local authorities who will
decide whether to proceed to a referral and assessment.
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Domestic Abuse
Domestic abuse represents one quarter of all violent crime.
How does it affect children?
Children can be traumatised by seeing and hearing violence and abuse. They may also
be directly targeted by the abuser or take on a protective role and get caught in the middle.
In the long term this can lead to mental health issues such as depression, self-harm and
anxiety.
What are the signs to look out for?
Children affected by domestic abuse reflect their distress in a variety of ways. They may
change their usual behaviour and become withdrawn, tired, start to wet the bed and have
behavioural difficulties. They may not want to leave their house or may become reluctant
to return. Others will excel, using their time in your care as a way to escape from their
home life. None of these signs are exclusive to domestic abuse so when you are
considering changes in behaviours and concerns about a child, think about whether
domestic abuse may be a factor.
What should I do if I suspect a family is affected by domestic abuse?
To talk through your concerns, call the Department of Social and Legal Protection of
Children (Praha 8).
Name: Mgr. Dagmar Kubicikova
Role:

Head of Department

Telephone:

+420 22280544

Email: dagmar.kubickova@praha8.cz

Signs
Details of understanding and identifying abuse and neglect can be found on pages 5 – 10 of the
HM Gov non-statutory advice for practitioners ‘What to do if you’re worried a child is being
abused’ (March 2015). www.gov.uk/government/publications/what-to-do-if-youre-worried-achild-is-being- abused-2
Further information can be found in DfE Statutory Guidance ‘Keeping Children Safe in
Education.
www.gov.uk/government/publications/keeping-children-safe-in-educati
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APPENDIX 2:

SAFEGUARDING POLICY

Working with Children One–to-One
Working with children in one to one situations requires additional safeguards to be in place.
Adults working in one to one settings are more vulnerable to unfounded or malicious
allegations being made against them. One to one situations also have the potential to make the
child more vulnerable to harm by those who seek to exploit their position of trust. It is important
that every effort is made to ensure the safety and security of children and the adults who work
with them.
Teachers also need to recognise that they may also pick up on concerns about a child or a child
may disclose that they are being abused.

Principles (from Safer Working Practice guidance 2009)
i)

The welfare of the child is paramount

ii)

It is the responsibility of all adults to safeguard and promote the welfare of
children and young people. This responsibility extends to a duty of care for those
adults employed, commissioned or contracted to work with children.

iii)

Adults who work with children are responsible for their own actions and behaviour
and should avoid any contact which would lead any reasonable person to question
their motivation and their intentions.

iv)

Adults should work and be seen to work in an open and transparent way.

v)

The same professional standards should always be applied regardless of culture,
disability, gender, language, racial origin, religious and /or sexual identity.

Working Arrangements
i)

A teacher must carefully consider the needs and circumstances of the child when
in one to one situations.

ii)

It is advisable to leave the door of the classroom open when working in a one to
one situation. In cases where privacy is required, it is essential that the teacher and
child are visible through a window at all times.

iii)

In the rare case of tutoring a child at home, a parent or carer must be in the house
and the door to the room must be kept open.

iv)

If lone working is an integral part of the role, appropriate risk assessments should
be undertaken, and conditions agreed with the line manager.
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Confidentiality
i)

Teachers have a duty to report any concerns regarding a child’s welfare.

ii)

Teachers must be aware of the contents of the Safeguarding Children Policy and
the name of the DSL.

iii)

If a child discloses any information about abuse, the teacher must not ask leading
questions or promise confidentiality.

iv)

All concerns must be recorded, dated and signed.
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APPENDIX 3:

SAFEGUARDING POLICY

Children Missing Education
The law requires all schools to have an admission register and, with the exception of schools
where all pupils are boarders, an attendance register. All pupils must be placed on both
registers. Schools must place pupils on the admission register at the beginning of the first day
on which the school has agreed, or been notified, that the pupil will attend the school. If a pupil
fails to attend on the agreed or notified date, the school should consider notifying the local
authority at the earliest opportunity to prevent the child from going missing from education.
It is important that the admission register is accurate and kept up to date. Schools should
regularly encourage parents to inform them of any changes whenever they occur. This can
assist the school and local authority when making enquiries to locate children missing
education.
Schools should monitor attendance and address it when it is poor or irregular. All schools must
inform the local authority of any pupil who fails to attend school regularly or has been absent
without the school’s permission for a continuous period of 10 school days or more, at such
intervals as are agreed between the school and the local authority.
Where a parent notifies a school that a pupil will live at another address, all schools are required
to record in the admission register:
•

the full name of the parent with whom the pupil will live;

•

the new address; and

•

the date from when it is expected the pupil will live at this address. Where a parent
of a pupil notifies the school that the pupil is registered at another school or will be
attending a different school in future, schools must record in the admission register:

•

the name of the new school; and

•

the date on which the pupil first attended or is due to start attending that school.

•

the full name and address of the parent with whom the pupil is going to live, and
the date the pupil is expected to start living there, if applicable;

•
•
•

the name of pupil’s destination school and the pupil’s expected start date there, if
applicable; and
the ground in regulation 8 under which the pupil’s name is to be deleted from the
admission register.

Schools and local authorities should work together to agree on methods of making returns.
When making returns, the school should highlight to the local authority where they have been
unable to obtain the necessary information from the parent, for example in cases where the
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child’s destination school or address is unknown. Schools should also consider whether it is
appropriate to highlight any contextual information of a vulnerable child who is missing
education, such as any safeguarding concerns.
It is essential that schools comply with these duties, so that local authorities can, as part of their
duty to identify children of compulsory school age who are missing education, follow up with
any child who might be at risk of not receiving an education and who might be at risk of being
harmed, exploited or radicalised.
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APPENDIX 4:

SAFEGUARDING POLICY

Managing Allegations of Abuse Made Against Staff
This guidance relates to members of staff who are currently working in any school or college
regardless of whether the school or college is where the alleged abuse took place. Allegations
against a teacher who is no longer teaching should be referred to the police. Historical
allegations of abuse should also be referred to the police.
In response to an allegation all other options should be considered before suspending a member
of staff: suspension should not be the default option. An individual should be suspended only
if there is no reasonable alternative. If suspension is deemed appropriate, the reasons and
justification should be recorded by the employer and the individual notified of the reasons.
A member of staff receiving an allegation of abuse against another member of staff should
report this immediately to the Head unless the Head is the one against whom the allegation is
made. An allegation against the Head or the DSL should be reported to the School Director.
An allegation against the School Director should also be reported to the Head or the local
authorities.
Many cases may not warrant the consideration of either a police investigation or enquiries by
the LSCB. In these cases, local arrangements should be followed to resolve cases without
delay. However, some rare allegations will be so serious they require immediate intervention
by the LSCB, in which case the following guidelines are followed:
i)

The School Director/Head should consult the DSL in the first instance to discuss
the nature, context and extent of the allegation and agree on a course of action.

ii)

The DSL should then contact the local Praha 8 social workers authority and provide
written details of the allegation, signed and dated, from the person who received
the allegation (not the pupil).

iii)

The DSL should record any information about dates, times, locations and names of
potential witnesses.

iv)

An initial assessment of an allegation should be made by the duty officer and the
DSL to judge whether there is need for immediate action to protect the pupil, the
allegation is demonstrably false, there has been inappropriate behaviour or poor
practice that can be dealt with through the school’s disciplinary procedures.

v)

The initial sharing of information and evaluation may lead to a decision that no
further action is to be taken in regard to the individual facing the allegation or
concern; in which case this decision and a justification for it should be recorded by
both the case manager and the designated officer(s), and agreement reached on
what information should be put in writing to the individual concerned and by
whom. The case manager should then consider with the designated officer(s) what
action should follow both in respect of the individual and those who made the initial
allegation.
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vi)

Where a referral is made because the pupil has suffered or is likely to suffer
significant harm, or the alleged abuse is a criminal offence, the appropriate
procedures will be followed. The local authority will be informed of all allegations
and be invited to discuss the allegation with the Head to confirm details and the
best way of informing parents (if they are not already aware).

vii) The case manager will inform the accused person about the allegation.
viii) If the allegation is not false or unfounded and there is cause to suspect a pupil is
suffering, or likely to suffer significant harm, a strategy meeting will be convened
Teachers are permitted to use reasonable force to control or restrain pupils in
certain circumstances, including dealing with disruptive behaviour. This should be
taken into account if the allegation is about physical contact.
x)

In cases where other interagency involvement is not required, the local authority
will discuss with the DSL and Head what steps to take. The School Director/Head
may decide to take no further action, to dismiss the person or not to use that
person’s services in the future.

xi)

Where further investigations are required before deciding how to proceed, the Head
will decide, with the local authority officer, who will investigate; this may be an
independent investigator provided by the Local Authority.

xii) The School Director/Head and DSL will make the decision whether or not to
suspend, given the risk to the pupil and where the allegations warrant investigation
by police.
xiii) Outcomes of allegations against members of staff may be defined as Substantiated,
False, Malicious, Unfounded or Unsubstantiated.
xiv) If the allegation is substantiated, the person is dismissed, or the school no longer
uses his/her services, then the local authority officer will discuss with the school
whether a referral should be made to the Czech Republic police.
xv)

If the person is considered unsuitable to work with children, a report will be made
to the Czech Republic police within one month of their leaving the school.

xvi) If an allegation is not substantiated and the person returns to work, the school will
support that person through offering for example, a phased return or a mentor.
xvii) Allegations that are found to be malicious should be removed from personnel
records; and any that are unsubstantiated, are unfounded, or malicious should not
be referred to in employer references.
Part 4 of KCSIE should be read carefully and followed should cases arise, including as to
managing the exit arrangements.
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APPENDIX 5:

SAFEGUARDING POLICY

INDICATORS OF VULNERABILITY TO RADICALISATION
Radicalisation refers to the process by which a person comes to support terrorism and forms
of extremism leading to terrorism.
Extremism is defined by the Czech Ministry of the Interior Security Policy and Crime
Prevention Department as:
a distinct ideological attitude that diverge from constitutional, legal norms, which is
categorised by intolerance and attacks the fundamental democratic constitutional
principles as defined by the Czech constitutional order.
These principles include:
respect for the rights and freedoms of man and the citizen (Article 1 of the Constitution),
sovereign, unified and democratic rule of law (Article 1 of the Constitution),
the inalienable nature of the essential elements of a democratic state governed by the
rule of law (Article 9 (2) of the Constitution)
the sovereignty of the people (Article 2 of the Constitution),
free competition of political parties respecting basic democratic principles and rejecting
violence as a means of promoting their interests (Article 5 of the Constitution),
the protection of minorities in majority decision making (Article 6 of the Constitution),
freedom and equality of people in dignity and rights, inalienability, inalienability,
impenetrability and irrevocability of fundamental rights and freedoms without
distinction of sex, race, colour, language, belief and religion, political or other opinion,
national and social origin, nationality or ethnicity minority, property, family or other
status (Article 1, Article 3 of the Charter of Fundamental Rights and Freedoms).

•
•
•
•
•
•
•

There is no such thing as a “typical extremist”: those who become involved in extremist actions
come from a range of backgrounds and experiences, and most individuals, even those who hold
radical views, do not become involved in violent extremist activity. Pupils may become
susceptible to radicalisation through a range of social, personal and environmental factors - it
is known that violent extremists exploit vulnerabilities in individuals to drive a wedge between
them and their families and communities. It is vital that school staff are able to recognise those
vulnerabilities.
Indicators of Vulnerability Include:
•

Identity Crisis – the student / pupil is distanced from their cultural / religious
heritage and experiences discomfort about their place in society;

•

Personal Crisis – the student / pupil may be experiencing family tensions; a sense
of isolation; and low self-esteem; they may have dissociated from their existing
friendship group and become involved with a new and different group of friends;
they may be searching for answers to questions about identity, faith and belonging;
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•

Personal Circumstances – migration; local community tensions; and events
affecting the student / pupil’s country or region of origin may contribute to a sense
of grievance that is triggered by personal experience of racism or discrimination
or aspects of Government policy;
Unmet Aspirations – the student / pupil may have perceptions of injustice; a feeling
of failure; rejection of civic life;

•
•

Experiences of Criminality – which may include involvement with criminal
groups, imprisonment, and poor resettlement / reintegration;

•

Special Educational Need – students / pupils may experience difficulties with
social interaction, empathy with others, understanding the consequences of their
actions and awareness of the motivations of others.

However, this list is not exhaustive, nor does it mean that all young people experiencing the
above are at risk of radicalisation for the purposes of violent extremism.
More Critical Risk Factors Could Include:
•
•
•
•
•
•
•
•

Being in contact with extremist recruiters;
Accessing violent extremist websites, especially those with a social networking
element;
Possessing or accessing violent extremist literature;
Using extremist narratives and a global ideology to explain personal disadvantage;
Justifying the use of violence to solve societal issues;
Joining or seeking to join extremist organizations; and
Significant changes to appearance and / or behaviour;
Experiencing a high level of social isolation resulting in issues of identity crisis
and/or personal crisis.
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APPENDIX 6:

SAFEGUARDING POLICY

Useful References and Organizations
•

London Safeguarding Children Board www.londonscb.gov.uk

•

‘What to do if you’re worried a child is being abused.’ Published by DFES 043202006

•

National Society for the Protection of Children www.nspcc.org.uk

•

Kidscape www.kidscape.org.uk

•

Stonewall www.stonewall.org.uk

•

The Safe Network www.safenetwork.org.uk

•

Child Line 0800 11 11 www.childline.org.uk

•

Guidance for Safer Working Practice for Adults who work with Children and
Young People in Education Settings. March 2009

•

Barnado’s www.barnados.org.uk

•

www.horsesmouth.co.uk Mentoring site where users can give and receive
confidential advice.

•

http://www.thehideout.org.uk/ Below is a selection of useful teaching resources
on domestic abuse/violence for schools

•

‘Is this Love?’ Lesson plans and guidance for schools

•

http://www.devon.gov.uk/adva-education-pack.pdf

•

Respect Training Resources for primary and secondary schools – developed in
Scotland but an excellent resource for use in all schools. www.zerotolerance.org.uk

•

‘Stop Hitting Mum’ – Children talk about domestic violence (2003) Mullender A,
et al Young Voice.

•

‘Hitting and Hurting – Living in a Violent Family’ Pickering, F (2000) The
Children’s Society.

•

‘Child protection and domestic violence’ Mullender A, Dobbonair T (2000)
Venture Press.

•

The Woman Who Walked Into Doors, Roddy Doyle, Random House (1997).
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•

Children’s Perspectives on Domestic Violence, Mullender A, Hague G, and Regan
L (2002), Sage
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APPENDIX 7:

Reporting a Concern Flowchart
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APPENDIX 8:

Child Protection Procedures in the Czech Republic

Please find key documents at the following web links (they can also be
downloaded from the Meridian International School website).
ACT NO. 359/1999 On the Social and Legal Protection of Children
https://www.mpsv.cz/files/clanky/14897/Act_359-1999.pdf
Action Plan for the Fulfilment of The National Strategy to Protect
Children’s Rights
https://www.mpsv.cz/files/clanky/13457/AP_2012.pdf
Convention of the Rights of the Child (Czech Republic)
https://www.mpsv.cz/files/clanky/13456/strategy.pdf
Regulation No. 473/2012 on the Implementation of Certain Provisions of the
Act on the Social and Legal Protection of Children
https://www.mpsv.cz/files/clanky/14896/Regulation_473-2012.pdf
Social and Legal Protection of Children – General Introduction
https://www.mpsv.cz/en/8587
Social and legal protection of a child consists in securing the child’s right to life and
favourable development, to parental care and family life, to the child’s identity, freedom of
thought, conscience and religious conviction, education and employment, it also includes
protection of a child from any physical or mental violence, neglect, abuse or
exploitation. Child protection, which constitutes a wider concept than social and legal
protection, thus involves protection of an extensive range of rights and rightful interests
of the child, therefore it is regulated by various legal disciplines and pieces of legislation
of various legal force. It constitutes a subject matter of activities of numerous authorities, legal
and natural persons, depending on their competences. The concept of child protection and
enforcement of child’s rights is reflected by legal regulations applicable in the sphere of family
law, social welfare, education, health, taxation, civil law, criminal law etc., which also implies
the range of entities implementing this protection. Due to these facts the legal regulation of
child protection obviously cannot be contained in a single legal instrument. The Declaration of
the Rights of the Child adopted by the UN General Assembly on 20 November 1959 and the
Convention on the Rights of the Child adopted in 1989 declare the family as the fundamental
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group of society and the natural environment for the growth and well-being of all its members
and particularly children, which must be entitled to the necessary protection and assistance so
that it can fully assume its responsibilities. According to the mentioned international
instruments the child, by reason of his physical and mental immaturity, needs special
safeguards and care, including appropriate legal protection, before as well as after birth.
The Charter of Fundamental Rights and Freedoms, which forms a part of the constitutional
order of the Czech Republic (hereinafter referred to as “Charter”), pays attention to children
and families in Article 32 by providing parenthood and the family with the statutory protection
and guarantees special protection to children and adolescents. Therefore, the legislation also
respects one of the key principles of functioning of a family, namely the parents’ right to care
for and bring up their children and to ask for assistance in case of need. Any interventions into
private and family life are admissible only if requested by the parents or persons responsible
for the upbringing of the children or if these persons are unable or unwilling to care for the
children.
In addition to the mentioned substantial documents the concept of child protection is regulated
also by other international conventions and the below stated legal regulations.
The concept of social and legal protection of children is explicitly specified in Act No.
359/1999 Coll., on social and legal protection of children, as amended (hereinafter referred
to as “SLP Act“), which in s. 1 defines the social and legal protection of children as follows:
a. protection of the child’s right to a favourable development and proper upbringing,
b. protection of the rightful interests of the child including protection of the child’s assets
and
c. activities aimed at recovery of disrupted family functions,
upon which the Act emphasizes that this is without any prejudice to special legislation
regulating the issue of protection of rights and rightful interests of the child.
This definition contains the wider concept of social and legal protection by specifying that the
Act is without any prejudice to special legislation regulating the issue of protection of rights
and rightful interests of the child. The SLP Act regulates only certain actions aimed at
protection of children, other actions are specified in numerous legal regulations targeted at
specific areas. These include, inter alia, the Family Act, Civil Procedure Code, Criminal Code,
Rules of Criminal Procedure, Act No. 218/2003 Coll., on juvenile courts, as amended, Act No.
109/2002 Coll., on the provision of institutional education or protective education, as amended,
social welfare regulations, Act No. 379/2005 Coll., on measures aimed at protection against
harm caused by tobacco products, alcohol and other addictive substances and amendments to
related acts, Act No. 202/1990 Coll., on lotteries and other similar games, as amended, and
others.
From the above specified legal regulations the below stated key principles of legislation in
the sphere of social and legal protection of children may be derived:
•

Priority factor of providing social and legal protection to children consists in the
best interest, prosperity and well-being of children.

•

Social and legal protection shall be afforded to all children in general, without
any discrimination based on grounds of race, colour, gender, language, religion,
political or any other opinion, national, ethnic or social origin.
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•

Social and legal protection shall be granted free of charge.

•

Social and legal protection shall be granted to all children below the age of eighteen
years unless they attain majority earlier.

•

The state shall be responsible for the protection of children from physical or
mental violence, for the protection of their healthy development in physical, mental
and moral terms and the protection of other aspects of integrity of a child as a holder
of rights guaranteed by the Constitution and the Charter and rights ensuing from
international commitments of the Czech Republic. However, the state shall neither
substitute for discharge of parental obligations and responsibilities not intrude into
the position of parents as holders of parental responsibilities, unless the child’s
rights or development are at risk.

•

The bodies having general jurisdiction in the sphere of child’s protection are courts
and entities specified by the SLP Act, i.e. the Ministry of Labour and Social Affairs,
regional and municipal authorities and in the sphere of foreign affairs the Office
for International Legal Protection of Children, seated in Brno. Tasks in the field of
social and legal protection of children are also accomplished by regions and
municipalities with separate powers and natural and legal persons, if authorized to
exercise of social and legal protection.

•

The leading rule for activities of the authorities providing for social and legal
protection consists in the principle of preventive influence on family relations, if
the latter are affected in an extent allowing for a public authority intervention.
Social and legal protection measures are hierarchically arranged in an interlinked
set enabling selection of tools according to the particular situation of the child and
the relevant risk intensity.

•

Emphasis is also given to the protection of children from social pathological
phenomena (i.e. prevention of risky development of children and minimization of
impacts of social pathogenic factors).

•

Children temporarily or permanently deprived of their family environment or
children, who cannot be left in such environment, are entitled to a special protection
and assistance granted by the state in one of alternative care forms.

•

Upon selecting the relevant solution the desirable continuity of the child’s
upbringing and the child’s ethnical, religious, cultural and language origins must
be duly taken into account.

•

In case of inter-country adoption the principle of subsidiarity must be
respected, i.e. the inter-country adoption may be considered as an alternative
means of a child's care, if the child cannot be placed in a foster or adoptive family
or cannot in any suitable manner be cared for in the child's country of origin. For
this situation international conventions and the SLP Act formulate a
comprehensive set of rules for inter-country contacts in matters related to social
and legal protection of children.

•

Authorities charged with social and legal protection of children are obliged to
monitor the course of institutional or protective care, without intruding into the
management and operation of the institutional or protective care facility; the
monitoring aims to ensure respect for the children’s rights, development of the
children’s mental and physical abilities and to ascertain whether the reasons for the
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child’s stay in the facility continue and how the relations between the parents and
the children are developing.
•

Aims of the social and legal protection of children also include recovery of
disrupted family functions.

•

Natural and legal persons may voluntarily participate in exercise of the social and
legal protection of children within the statutory limits, provided that these persons
must acquire an authorization for such activities. However, specific tasks
constituting a major interference with the position of the child or persons
responsible for the child are reserved solely to state agencies or public
administration authorities with delegated powers.

System of Social and Legal Protection of Children in the Czech Republic
https://www.mpsv.cz/en/8588
I. Children Subject to Social and Legal Protection
First, we have to define a “child” for the purposes of social and legal protection. The Act on
Social and Legal Protection (SLP Act) defines a child as a person under legal age, in
accordance with the Convention on the Rights of the Child. According to Article 1 of the
Convention a child means every human being below the age of eighteen years unless under the
law applicable to the child, majority is attained earlier. According to s. 8, Civil Code, majority
shall be acquired by achieving the age of eighteen years; before achieving this age, majority
can be acquired only by entering into a marriage (not earlier than at the age of 16).
Social and legal protection is afforded to all children on the territory of the Czech
Republic, notwithstanding their nationality. Differences apply only to the extent of the
provided social and legal protection.
According to s. 2(2) of the SLP Act social and legal protection shall be provided to a child,
who:
•

has permanent residence within the territory of the Czech Republic,

•

according to Act No. 326/1999 Coll., on the residence of foreign persons in the territory
of the Czech Republic, as amended, has been granted a residence permit or has been
registered for residence in the territory of the Czech Republic for a period of at
least 90 days,

•

has filed a motion to commence procedure on granting of international
protection in the territory of the Czech Republic (i.e. asylum procedure or subsidiary
protection according to Act No. 325/1999 Coll., on asylum, as amended, hereinafter
referred to as “Asylum Act“),

•

is authorized to permanent residence in the territory of the Czech Republic, or

•

resides in the territory of the Czech Republic with a parent, who has applied for
a temporary protection residence permit in the territory of the Czech Republic or
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already resides in the territory of the Czech Republic under a granted temporary
protection residence permit according to Act No. 221/2003 Coll., on Temporary
Protection of Aliens, as amended.
This corresponds to Article 2 of the Convention on the Rights of the Child, according to which
the States Parties shall respect and ensure the rights set forth in the Convention to each child
within their jurisdiction without discrimination of any kind, irrespective of the child's or his
or her parent's or legal guardian's race, colour, sex, language, religion, political or other
opinion, national, ethnic or social origin, property, disability, birth or other status. This, in
addition to a child with permanent residence, shall mean also a child with a temporary residence
permit, staying in the territory of the Czech Republic for at least 90 days from the date of
registration, and a child, who has filed a motion to commence procedure on granting
international protection within the meaning of Act No. 325/1999 Coll., Asylum Act, as
amended, and a child authorized to permanent residence in the territory of the Czech Republic
within the meaning of s. 87, Act No. 326/1999 Coll., on the residence of foreign persons in the
territory of the Czech Republic and amendments to certain acts, as amended. This provision
governs situations related to children of aliens in substitute care by a decision of an appropriate
authority, provided that at least one person, to whom the child has been entrusted, has
permanent residence in the territory of the Czech Republic or that the relevant children’s home
is located in the territory of the Czech Republic. In addition to the mentioned forms of stay this
includes also a stay under a granted temporary protection residence permit or a filed application
for a temporary protection residence permit for the territory of the Czech Republic.
The SLP Act in s. 2(3) stipulates an obligation to grant social and legal protection also to
children not meeting the above stated conditions, provided that such social and legal
protection shall be granted within an indispensable extent as specified directly in s. 37 of the
SLP Act. This provision imposes the obligation to grant social and legal protection
on municipal authority and municipal authority of a municipality with extended
competences (city authority, in Prague authority of the relevant metropolitan
district) and the obligation consists in adoption of measures to protect life and health and to
secure basic needs to the minimum necessary extent including health care.
The situation of the particular child constitutes a material circumstance for granting social and
legal protection, when the reason for granting consists in resolving a factual problem.
Thus the SLP Act defines materially the group of children subject to social and legal
protection, however, only by way of examples (s. 6), mostly due to the fact that there are
numerous situations of children and their parents, which cannot be specified comprehensively
in the Act.
Typical circumstances leading to actions of social and legal protection are as follows:
a. parents of the children died; they fail to meet their obligations arising out of parental
responsibility; they fail to exercise or abuse rights arising out of parental responsibility,
b. the children have been placed in the custody of another natural person (than a parent)
and this person fails to meet obligations arising out of the decision on granting the
custody of the child,
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c. the children lead a truant or immoral life, particularly they neglect school attendance,
do not work even though they have insufficient resources for living, they drink alcohol
or use other addictive substances, make their living as prostitutes, they commit a crime
or in case of children under 15 years of age an act that would otherwise be a crime,
repeatedly commit offences or otherwise threaten public order,
d. the child repeatedly runs away from the parents or other natural or legal persons
responsible for its upbringing,
e. a crime was committed against the children that threatened their life, health, freedom,
human dignity, moral development or property, or there is a suspicion of such a crime
having been committed,
f. children, who upon a request of the parents or other persons responsible for the
upbringing of the child were repeatedly placed into institutions providing constant
childcare or placement of whom in such a facility lasts for more than 6 months,
g. children threatened by violence perpetrated between the parents or other persons
responsible for the upbringing of the child, or by violence among other physical
persons,
h. children, who are applicants for asylum and are separated from their parents or other
persons responsible for their upbringing,
provided that such circumstances have such duration or intensity that result in adverse
consequences for the children’s development or the circumstances cause or may cause
improper development of the children.
Therefore, the SLP Act does not condition social and legal protection by any single event
or short-term effects, on contrary, it assumes continuance of such circumstances for a
time that requires an adequate solution to the situation. Should such circumstances
consist in a single occurrence, this would have to be of intensity able to influence the
child’s development adversely.
II. Entities Providing Social and Legal Protection of Children
Another issue consists in specification of entities providing or ensuring social and legal
protection of children. In this respect we have to mention that within the meaning of the key
principles courts constitute the general authorities charged with protection of children and
social and legal protection measures are exercised by specialized bodies. These are specified
by s. 4(1) of the SLP Act, which also defines their scope of competence. The authorities
providing social and legal protection to children are:
a. municipal authorities of municipalities with extended competences (city
authorities, in chartered towns metropolitan and town district authorities, in Prague
authorities of charged metropolitan districts),
b. municipal authorities,
c. regional authorities (in Prague the City Hall of the Capital of Prague),
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d. Ministry of Labour and Social Affairs and
e. Office for International Legal Protection of Children.
Social and legal protection of children is also provided by municipalities and regions with
separate powers, commissions for the social and legal protection of children and other
legal and natural persons, if authorized to exercise of social and legal protection (s. 4(2),
SLP Act), however, these are not authorities in the sphere of social and legal protection of
children.
Because namely municipal authorities of municipalities with extended competences and
municipal authorities are able to monitor the children’s rights protection and adopt timely
measures with a knowledge of the relevant issues and local circumstances, the Act charges
them with most of obligations in the sphere of protection of children and assistance to parents
and other persons responsible for upbringing of children.
Here we should also state the commission for the social and legal protection of
children (hereinafter referred to as “commission“), established by a mayor of a municipality
with extended competences as a special municipal body according to s. 106 of Act No.
128/2000 Coll., on municipalities (local government), as amended, and according to s. 38 of
the SLP Act. The commission is only intended to exercise delegated powers in the sphere
of social and legal protection of children.
Tasks of the commission according to the SLP Act include, inter alia: coordinating
exercise of social and legal protection within the territory of the administrative district of
a municipality with extended competences, designing and assessing social and preventive
programmes in the sphere of protection of children or assessing individual cases of
exercised social and legal protection of children and issuing opinions thereon.
Participation of the commission members and invited persons shall be considered as
another act in public interests according to s. 203 Act No. 262/2006 Coll., Labour Code, and
according to s. 38(7) of the SLP Act they shall be entitled to compensatory wage/salary. The
commission members and invited persons not working under employment relation or relation
similar to employment but involved in gainful activities shall be entitled to a compensation for
lost earnings for the term of exercise of a commission member office in the amount proved by
evidence, not exceeding CZK 80 per hour or CZK 680 per day. The commission members and
invited persons shall also be entitled to compensation for travel costs in the amount proved by
evidence. The mentioned compensations shall be paid by the municipal authority of a
municipality with extended competences.
Powers of regional authorities include, in addition to control and methodological tasks,
almost the entire process of mediation of substitute family care, deciding on authorization
for exercise of social and legal protection of children by natural and legal persons and
deciding on state subsidy to promoters of facilities for children requiring immediate help. In
relation to municipal authorities and municipal authorities of municipalities with extended
competences regional authorities act as a superior control body and an appellate
body authorized to review decisions of municipal authorities and municipal authorities of
municipalities with extended competences in administrative procedure.
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Another authority is the Ministry of Labour and Social Affairs (hereinafter referred to as
„Ministry“), the scope of powers of which includes care for family and children at risk in
general. The Ministry provides for due legislative regulation in this sphere and within the
statutory framework manages execution of state administration in the sphere of social and legal
protection of children by issuing legal regulations and guidelines (s. 92, Act No. 129/2000
Coll., on regions). The Ministry also acts as a control and appellate body in relation to regional
authorities, executes the second instance agenda of substitute family care and keeps a national
register of natural and legal entities charged with exercise of social and legal protection of
children.
The Office for International Legal Protection of Children (hereinafter referred to as
“Office”) is an administrative agency with state-wide powers authorized to address issues of
children protection in international affairs. The Office was established by the SLP Act and
is subordinated to the Ministry (s. 3).
The SLP Act allows also non-state entities (foundations, civil society associations, churches
and other legal and natural persons) authorized by a regional authority or the City Hall of the
Capital of Prague to perform particular tasks in the sphere of social and legal protection
of children, provided that these tasks are directly specified by s. 48 of the SLP Act. In case
that a legal or natural person applies only for an authorization for a summer educational and
recreational camp, the authorization shall be issued by the above stated commission for the
social and legal protection of children established by the municipal authority of a municipality
with extended competences. Authorized entities do not constitute social and legal
protection authorities.
III. Keeping Records and File Documentation
The SLP Act (ss. 54 and 55) charges a municipal authority of a municipality with extended
competences to keep records and file documentation on children provided with social and
legal protection and children for whom the authority has been appointed as a guardian.
Files contain particularly personal data of children and their parents, data about the educational
situation of such children, records on results of investigations into the family, minutes and
records of meetings with the parents or other persons, copies of filings and petitions to courts
and other state authorities and written copies of decisions made by the courts, prosecution
authorities and administrative authorities. The implementation regulation specifying the scope
of records keeping with respect to children and contents of files held by social and legal
protection authorities and contents of files on applicants for adopting or fostering children is
the MLSA Instruction file no. 21-12242/2000 dated 15 March 2000 (amended by MLSA
Guidance file no. 21-42246/2002 dated 29 October 2002). Full wording of the Instruction was
promulgated in the Government Bulletin for Regional and Municipal Authorities (chapter 6 of
28 November 2002). Files may consist also of records on technical data media. In addition to
files a municipal authority of a municipality with extended competences also keeps other
documents, which form the basis for drawing up the file documentation, for example
notices by natural persons regarding a threat to a child according to s. 7(2) of the SLP
Act. These documents are not available to any authority, natural or legal person. The
documents may only be presented at court and to the public prosecutor's office, in cases
where data contained therein is related to criminal prosecution.
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Data contained in the file regarding a child can be used by a municipal authority of a
municipality with extended competences only in the interest of the child.
Only a parent with parental responsibility or another person responsible for upbringing
of the child or their representative on the basis of a written power of attorney, can on the
basis of a written application look into the file documentation related to a child, unless it
applies to administrative proceedings. A power of attorney issued to a representative of parents
does not require authenticated signatures of the parents. An authentication of signature on a
power of attorney may be required only in case of reasonable doubts regarding authenticity of
the power of attorney (e.g. when only the representative of the parent alone comes to the
municipal authority of a municipality with extended competences and the municipal authority
is not aware on the basis of prior negotiations of any authorization given by the parents to the
relevant representative and simultaneously the authenticity of the power of attorney cannot be
immediately verified with the parents by phone etc.). However, in principle a plain written
form of the power of attorney without authenticated signatures is sufficient.
A blind person will be read the content of the file documentation and the municipal office of a
municipality with extended competences will upon request of the given person allow his/her
accompanying person to look into the file as well.
Parents or other persons responsible for the child’s upbringing or their representative on the
basis of a written power of attorney searching in the files have the right to make extracts and
copies (for a fee) of all or part of such documentation; the fee for making copies of files shall
be determined according to Act No. 634/2004 Coll., on administrative charges and fees, as
amended (currently the administrative fee amounts to CZK 15 per copy page produced by a
copy machine). Therefore, making copies of files on a child constitutes an exception from the
rule according to which acts related to exercise of social and legal protection of children are
exempt from charges and fees.
Searching in files does not fall into the scope of Act No. 106/1999 Coll., on free access to
information, as amended.
A municipal authority of a municipality with extended competences shall within 15 days from
the date of application filed by the parent or person responsible for upbringing of the child to
search in the mentioned files
a. inform the parents or the person responsible for the child’s upbringing that they are
allowed to search in the files and will specify the date of files inspection, in such case
no decision shall be issued, or
b. decide to refuse the written application should it be contrary to the interests of the child,
or if the documentation may reveal identity of the natural person, who notified facts
according to s. 7 of the SLP Act.
The above stated provision shall apply mutatis mutandis to keeping files on a child by other
social and legal protection authorities and managing files held by a municipal authority of a
municipality with extended competences.
A municipal authority of a municipality with extended competences is also obliged to ensure
storage of all data contained in the files and related to:
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a. a child exempted from the files, for a term of 15 years following the calendar year of
exemption,
b. a child, who was adopted or placed into foster care, for a term of 15 years following the
calendar year when the child reached legal age,
c. an applicant for adoption of foster care, for a term of 15 years following the calendar
year of exemption of the applicants from the files.
The obligation to provide for due storage of all data in the files the shall apply mutatis mutandis
to files kept on adoption and foster care mediation by a regional authority according to s. 22 of
the SLP Act and by the Ministry according to s. 23 of the SLP Act.
IV. Confidentiality
Employees of social and legal protection authorities, employees of municipalities with
extended competences working in a municipal authority and employees of social and legal
protection facilities shall according to the SLP Act be obliged to hold in confidence any
and all facts, which they learn upon carrying out tasks of social legal protection or in direct
relation thereto (s. 57). They are also obliged to keep confidential identity of a person the
person who notifies the social and legal protection authority of a possible threat to a child
according to s. 7 of the SLP Act and also any data on persons into the custody of whom, as of
future adoptive parents, the child has been placed, and also on the place of stay of such a child.
Further they are obliged not to disclose a place of stay of a parent who has become victim of
domestic violence in a family with a child.
The obligation to maintain confidentiality shall survive termination of the employment,
provided that the employees may be released from this obligation only by the person, in whose
interest this obligation applies, by a written waiver stating the scope and purpose thereof.
The obligation to maintain confidentiality is also imposed on authorized persons and
other natural persons who during cooperation with social and legal child protection
authorities and social and legal child protection facilities learn about facts that must be
kept confidential by the employees of the social and legal child protection authority.
The SLP Act contains also sanctioning provisions. A natural person, who discloses or
distributes data on adoption of a child and thus complicates the care by the adoptive
parent or upbringing of an adoptive child, commits an offence, for which a fine up to CZK
50 000 may be imposed.
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Information on National Action Plan for Transformation and Unification
of the System of Care for Children at Risk 2009 – 2011
https://www.mpsv.cz/en/8590
Introduction
On 19 January 2009 the government discussed a document called “Draft Measure for
Transformation and Unification of the System of Care for Children at Risk – Basic Principles“.
This document constituted another step ahead in the process of unification of the system of
work focused on children and families at risk and a partial fulfilment of tasks set by the
Analysis of Current State of Institutional Provision of Care for Children at Risk1). The draft
measure for transformation and unification of the system of care for children at risk is the first
ever inter-ministerial expression of will to cooperate in order to change the situation. Although
the individual sectors continuously strive to improve their work with the children at risk, these
efforts are often uncoordinated and sometimes even contradictory. Therefore, any substantial
change was primarily conditioned by overcoming the sectoral borders and implementing
common procedures. The government initiative thus must be perceived as an impetus to
commencement of a process of conceptual, legislative, methodological and education activities
resulting into a change of the entire system.
The inter-ministerial cooperation resulted into the National Action Plan for Transformation and
Unification of the System of Care for Children at Risk (hereinafter referred to as National
Action Plan, NAP), which defines key activities required for improvement of the quality of
work with children and families at risk. NAP as a whole has been designed as a cross-sectoral
concept, proposed solutions thus apply to all elements of the system of work with children and
families at risk without any regard to the relevant ministry responsible for the given area. The
National Action Plan also aims to address the general public, closely touched by the NAP’s
theme.
The National Action Plan is presented for the period 2009 - 2011.
Targets in the sphere of transformation of the system of work with children and families
at risk
•

•
•

improvement of the quality of work and accessibility of services for children and
families at risk (by establishing common quality standards of care for children at risk,
setting a life-long education system for workers in the system of care for children at
risk, networking and optimizing services to children and families at risk, shifting the
emphasis to primary prevention in order to prevent unnecessary, although short-term,
placement of children into institutional care, optimizing the management, supervision
and funding of the care for children at risk),
unification of procedures applied by workers upon addressing a particular situation of
a child at risk (case conference, individual plan of work with the client),
reduction of numbers of children placed in any type of long-term institutional
care by enhancing the preventive element of the work with a child and family at risk,
developing support services for a child and family at risk, increasing the number of
duly qualified workers,
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•

improvement of life chances of children, support to development of the child’s
personality, talents and mental and physical abilities within the widest extent
possible and preservation of living standards required for the physical, mental,
moral and social development of children2).

Concept of transformation of the system of work with children and families at risk
The National Action Plan is a tool for transforming the system of work with children and
families at risk. Support of basic rights of the children at risk requires the system to provide for
safe environment in biological (cured and supported) families, sufficient numbers of (qualified
and supported) substitute families and professional comprehensive care in family-like home
facilities. The National Action Plan is designed as a set of analyses and measures emphasizing
the unification and improvement of the work with children and families at risk. The work with
a child must comply with quality standards binding on all workers and processes. Requirements
on the number and qualification of workers must correspond to needs of clients in the given
region, the work must be subject to unified and methodological management. Funding of the
work with children and families at risk must be unified and linked to the relevant quality of
work.
Particularly in the sphere of multi-disciplinary cooperation (setting of a compulsory team
cooperation mechanism) and creation of common information environment of the entities
providing care for children at risk the transformation process of the system of care for children
and families at risk will undoubtedly apply the already existing tools and results of the project
called Early Intervention System (continuous and verified joint project of the Ministry of
Interior, Ministry of Labour and Social Affairs and Ministry of Justice – Probation and
Mediation Service of the Czech Republic).
Because system changes cannot be implemented separately, the entire document has an crosssectoral nature, i.e. all measures apply to all the ministries involved, staff requirements
(qualification of workers) include workers with no regard to their current sectoral and
administrative assignment and management and funding mechanisms apply to the system of
care for children and families at risk in general. The transformation relates to all system
elements – vertically (from the level of field workers and municipalities to central
administration authorities and non-governmental organizations with nation-wide scope of
activities) and horizontally (across the ministries involved in the work with children and
families at risk, state administration agencies, self-government agencies and non-governmental
sector). The National Action Plan is the first fully supra-sectoral document.
The changes must reflect the specific nature of the system of care in the Czech Republic,
particularly they must be comprehensive, i.e. must contain any and all interlinked elements of
the system, therefore the changes must be implemented simultaneously and must be
coordinated. The following areas shall be transformed:
•
•
•
•
•

prevention of threats to children and families, constituted especially by risky behaviour,
identification of children and families at risk,
work with families at risk with attention paid to preserving the natural environment of
the child,
work with children in substitute family care (the substitute family shall not be treated
as a family at risk but as a family requiring support),
work with children in institutional care,
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•

support to entry of children into independent life.

Transforming the system of work with children and families at risk is a long-term process the
full implementation of which requires several dozens of years. In view of the current economic
crisis the requirement for expenses minimization must be taken into account, therefore the
transformation is based on three basic levels:
•
•

•

analysis of the entire system of care for children and families at risk;
newly designed professional education for all entities in the system (quality
standards applicable to care for children and families at risk, including partial
working methodologies, education of social workers involved in social and legal
protection of children);
implementation of new elements into the system.

New implementation targets for the transformation in the next period shall be adjusted and
defined according to outputs from the overall analysis in 2011.
Implementation and Supervisory Scheme for National Action Plan
The National Action Plan involves numerous activities implemented by many ministries and
thus the transformation must be performed simultaneously along more directions.
Unambiguous terms and conditions for NAP implementation and supervision must be set. At
the same time real and complete fulfilment of tasks must be ensured in order to prevent any
formalization and delays in transforming the system of work with children and families at risk.
The Ministry of Labour and Social Affairs has been charged with implementation and
coordination of the transformation process3), this ministry shall thus act as a central monitoring
body of the transformation and the Minister of Labour and Social Affairs as a chairperson
of the inter-ministerial coordination group shall be directly responsible to the government for
the process of transformation and unification of the system of care for children at risk. Other
substantial tasks shall be further assigned to the Inter-Ministerial Coordination Group3),
established to elaborate the Draft Measure for Transformation and Unification of the System
of Care for Children at Risk. The Inter-Ministerial Coordination Group consists of
representatives – Deputy Ministers and Heads of Departments – of the relevant ministries
(Ministry of Labour and Social Affairs, Ministry of Education, Youth and Sports, Ministry of
Labour and Social Affairs, Ministry of Interior, Ministry of Justice, Minister for Human Rights
and National Minorities, Ministry for Regional Development, Ministry of Finance) and of the
Association of Regions of the Czech Republic and the Union of Cities and Municipalities of
the Czech Republic. Members of the inter-ministerial group have been appointed by the
Minister of Labour and Social Affairs. The group shall meet every three months and members
of the group shall submit to the Minister of Labour and Social Affairs as the chairperson a
comprehensive report on NAP implementation. Partial NAP activities shall be implemented by
working groups set for individual NAP topics and constituted by representatives of involved
ministries and external experts.
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APPENDIX 9:

Welfare Concern Form

Use this form to record any concern about a student’s welfare and give it to the designated Safe
Guardian Lead Officer.
If you suspect the student may be suffering abuse or neglect, or you have received a disclosure
of abuse from a student, or you have heard about an allegation of abuse, you must complete
the Child Protection Record of Concern form instead and hand it to the designated Child
Protection Officer today.

Student’s Full Name: ______________________________________________________________
Student’s Grade: ________________

Class Teacher: _________________________________

Reporting Person’s Name: _________________________________________________________
Date of this Record: ___________________ Time Given to Safeguarding Lead: ____________
Why are you concerned about this student?

What have you observed and when?

What have you heard and when?
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What have you been told and when?

Have you spoken to the student? YES / NO (please circle)
If yes, what did they say? (use the student’s words)

Are the parents aware of your concern? YES / NO (please circle)
If yes, what did they say? (use the student’s words)

Have you discussed your concern with anyone else? YES / NO (please circle)
If yes, who?
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Is this the first time you have been concerned about this student? YES / NO (please circle)
Please give further details.

Signature: __________________________________________ Date: _______________________

Received by Safeguarding Lead Officer:
Name: ______________________________________ Date: ______________________________
Signature: _____________________________________________ Time: ___________________
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APPENDIX 10: Child Protection & Safeguarding Record of Concern
Form

Use this form to record any concern or suspicion that a student may be suffering abuse or
neglect, of if you have received a disclosure of abuse from the student, or if you have heard
about an allegation of abuse. You must give this form to the designated Safeguarding Lead
officer.
If you have a more general concern about the student’s welfare, please complete the Welfare
Concern form instead, and hand it to the designated Safeguarding Lead officer.
Student’s Full Name: ______________________________________________________________
Student’s Grade: _______________ Class Teacher: _____________________________________
Student’s Details:
(If you do not have certain information, do not delay handing in this form. The designated SGL will
complete the information)
Date of Birth: ______________________________

Gender: MALE / FEMALE

Nationality: ________________________________

Religion: _________________________

Does the student have any Special Educational Needs? YES / NO
If yes, please specify:
___________________________________________________________________________________
___________________________________________________________________________________
Date of Enrolment at Meridian International School: _____________________________________
Details of any Siblings: ______________________________________________________________
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Address: __________________________________________________________________________

Telephone: ______________________________________

Parent’s Details (to be completed by the Safeguarding Lead)
Preferred Contact:

MOTHER

FATHER

OTHER: _________________________

Contact 1:
Name: ____________________________________________________________________________
Relationship with Student: ___________________________________________________________
Email: _____________________________________ Telephone: _____________________________

Contact 2:
Name: ____________________________________________________________________________
Relationship with Student: ___________________________________________________________
Email: _____________________________________ Telephone: _____________________________

Contact 3:
Name: ____________________________________________________________________________
Relationship with Student: ___________________________________________________________
Email: _____________________________________ Telephone: _____________________________
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Preferred language of those with Parental Responsibility: _________________________________
Is translation support required to converse with the parents? YES / NO
Student resides with:

BOTH PARENTS

FATHER

MOTHER

OTHER

If other, please give details: __________________________________________________________

Any important home/background information:
(e.g. any legal arrangements affecting residence and parenting; any Special Needs or disabilities of the
parents which may impact the student; any ethnic/cultural background of the parents which may impact
the student).
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________

THE FOLLOWING IS TO BE COMPLETED BY THE PERSON RAISING THE CONCERN:
Why are you concerned about this student?
Please provide a description of any incidents/conversations and the dates they occurred. You must make clear what is fact
and what is opinion or hearsay. You must not ask the student leading questions or try to investigate the concern yourself.
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What have you observed and when?
This relates to anything you have personally witnessed.

Does the student have any visible injury, or have they told you that they have been injured?
YES / NO - If yes, has medical advice been sought?

What have you heard and when?
This may be third-party information that is relevant but as yet unsubstantiated.

What have you been told and when?
Write here anything you have been told by the pupil or any other person. Be clear about who has said what.
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If an allegation has been made, give any details you have about the alleged abuser.

Does the student know this form has been completed? YES / NO
If no, why?

If yes, what did they say? (use student’s own words)

Do the parents know this form has been completed? YES / NO
Note: parents should not be contacted by anyone in the school if this could place the student at risk.
No contact should be made without discussion with the Safeguarding Lead first.
If no, why not?

If yes, what did they say? (use parents’ own words)
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Have you discussed your concern with anyone else? YES / NO
If yes, who?

Has any action already been taken with regard to this concern?
(e.g. student taken out of class, First Aid or medical treatment, etc.)

Is this the first time you have been concerned about this student? YES / NO
Please give further details

If you have used additional sheets to complete this Record of Concern, please staple them to this form
and write the number of additional sheets here ___________.
Hand this form to the designated Safeguarding Lead officer before you go home. If the designated
SGL is unavailable, hand it to the deputy, the Principal, or other member of the administration. The
person receiving the form should sign below.
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Reporting Person
Name: _____________________________________________________________
Position: ___________________________________________________________
Contact Details:
Telephone: _______________________________________
Email: ___________________________________________
If you are not a member of Meridian International School staff, please provide details of your school,
agency or service together with a business contact telephone number:
__________________________________________________________________________________
__________________________________________________________________________________
Signature: ____________________________________________
Date of this Report: ____________________________________
Time given to SGL: ____________________________________

Received by Safeguarding Lead:
Name: _______________________________________ Date: ________________________________
Signature: ____________________________________ Time: _______________________________
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